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Corporate Communication &

Promote a Corporate Image
Increase Communications Flow Internally

Improve the DFAS Image
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Balanced Scorecard

DFAS Objectives

Customer Perspective
*Meet or exceed Customer expectations
sImprove Customer satisfaction

eImprove Customer billing methodology
eIncrease Customer perceived value

Financial Perspective
*Reduce cost to the Customer

Internal Perspective
*Encourage innovation
eImprove and leverage quality
*Deliver system solutions
*Eliminate re-work

Learning and Growth Perspective
sIncrease employee competence

eIncrease employee satisfaction

*Enhance corporate capability and intellectual
capital

*Develop a climate for action

*Expand the use of employee development
assignments

| 1113

Corporate Communications Objectives

Customer Perspective

* Promote a Corporate Climate

* Increase Internal Communications Flow
e Improve DFAS Image

Financial Perspective
» Advocate Cost Saving Measures

Internal Perspective
» Create Corporate Communications Organizational
Structure

Learning and Growth Perspective

* Increase Employee Professional Competence

» Educate Agency on Corporate Communications
Structure

 Increase Employee Corporate Knowledge







Internal Communications Methods

Face-to-Face Interaction

Electronic Interface

(4

Print
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Face-to-Face Interaction

Meetings
- staff/division/directorates ’ ‘
- leadership councils
- executive offsites
- VICs
- town halls
- functional/program offices

Employee/Colleague Recognition Ceremonies

Employee Briefings on the DFAS Business
Evolution and Change Management

- worksheets
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Electronic Interface

DFAS4DOD

E@é Your Financial Partner @ Work I

Welcome to the

DFAS Web Sites

— Public Site: http://www.dfas.mil

- DFAS4DoD: https://dfas4dod.dfas.mil
— Infoweb: https://infoweb.dfas.mil

Webcome

othe
Dtetfense Finance ... Accmunting Service

DFAS InfoWeb
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Electronic Interface

Percentage Increase in Growth

- WWW.DFAS._MIL

January 2000 January 2001 Increase Percentage
3,596,966 6,638,463 3,041,497 hits 184%

- DFAS4DOD.DFAS.MIL

January 2000 January 2001 Increase Percentage
113,253 339,665 226,412 hits 299%

- INFOWEB.DFAS_MIL

January 2000 January 2001 Increase Percentage
109,517 566,057 456,540 hits 516%
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Electronic Interface -- Special Programs

“My 2 Cents’

“J DFAS My 2 Cents - Microsoft Internet Explorer
J File Edit “iew Favortes Toolz Help ‘

G R A = S5 H

Back. Fanward Stop FRefrezh  Home 1 ail Print Edit
JAc_idress |@ hitps: Ainfoweb. dfas. mil my2cents? | @G “Links >

o e R

Search Favartes  History

Your Financial Partner @ Hork

My 2 Cants Mv 2 Cants

Site Assistance

InfoWweb Discussion Forums
Business of DEAS

How do I use "My Two Cents"? It's gasy!

DFAS Business Evolution

& Your anonymity is maintained.
e My 2 Cents does not track who you are or where vou are

My 2 Cents!

Rumor Has It from,
e e Simply click on the Current Forum Question or select a
Accounting Forum Question from the Archive.

Contact DFAS

¥ou can submit comments on the Current Forum Question or

X review closed Forum Questions in the Archive.
Corp. Management
Services

"My 2 Cents" is a DFAS communications tool managed by the

DEAS Centers Office of Corporate Communications. This site was designed to

encourage lively and constructive dialog on DFAS-related |
[— T
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Electronic Interface -- Special Programs

“Rumor Has I1t...”

<} DFAS InfoWeb - Rumor Hags It - Microsoft Internet Explorer

J File Edit “iew Fawaortes Toolze  Help |

S .5 @ 2 rh R g B 2 H

Eack Faornsard Stop Refresh Horme Search Faworitez  Hiztor b ail Frint Edit

| Address [] hips://infoweb.dfas.mil/RumorHaslt/ -] @Go |JLmks >
DEESIT ) BCEESEETECE  Vhat's Mew 1=

Your Financial Partner @ $4°0rk,

Rumor Has It Rumor Has It

Site Assistance . . i . . i
Within every large arganization, there iz a rumor mill and DFAS

Business of DEAS is no exception. Rumors spread quickly at the water coolers
and in the break rooms throughout the agency, causing a lot of
DFAS Business Evolution concern among employees, It is my goal to diminish this level of e

concern by implementing a new tool, Burmor Has It

My 2 Cents!

As with My 2 Cenits, the ground rules are that all submissions
be professional and mission oriented. I hope to receive rumors
from wou that relate to the agency and not anes directed at
individuals., Any matters of a personal nature should be directed
Contact DEAS through the proper office and not through Rurmor Has 7. It
will be my discretion as to whether or not a rumor will be
posted to the web site, =0 please use this tool appropriately.

Runior Has It

Accounting

Corp. Management

Services All submissions will be considered by me, but not all may be
answered in the interest of time and workload. It is my goal,
DFAS Centers however, to answer what is on your minds.,

=l

I (e
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Electronic Interface -- Special Programs

“Straight Talk”

2} DFAS InfoWeb - Mr. Bloom's Straight Talk Presentation DBE #1 - Microsoft Internet Explo... [SII=] B3

J File Edit “iew Favorntes Toolk Help |

R o BRI A e BEr Bk B RS (A= D

Back Eanward Stop Refresh  Home Search Favorte:  Hiztory M ail Print Edit
| Address [&] hitps.//infoweb.dias. mil/dbe/5-30-00. him | @Go ||Links >

Harre

Your Financial Partner @ HWork,

N ““5"[‘;;5:“"'“"'““ Text of Mr. Bloom's First DBE Straight Talk i
Presentation, May 30, 2000

Site Assistance

Busine-oioin D Welcome back to straight talk. I'm Tom Bloom, Director of DFAS.
[ PN e e s .| These short videos are designed to help keep you better
informed on what's going on at DFAS,

My 2 Cents!

Today, I want to talk about our vision for the future.
Rumor Has It

Wwe are in our 100 year at DFAS, We've come a long way and
have done some incredible things.

Accounting

Contact DFAS

We were created to consolidate and streamline the finance and

Lorp. Management accounting practices within DoD,

Services

DERsc v We have become the largest accounting and finance shop in the -
wi il A

[
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Electronic Interface -- Special Programs

“Director’s Updates”

4" Microsoft Word - Director's Updates.doc
”ﬂ File Edit Wiew Insert Format Tools Table Window Help _|5’|5|

”DEH|§@.J’|%‘E@|G-N-|%@| @‘@ﬂ@1nn%v|@|

|||||| =

i | 4

”Nujrmal = Tahoma -8 ~| B I U| = = = +;_E+;__E‘viv£v“@|
b-——-Criginal Message——
Fronm: ELOOM, THOMAS
Sent: Monday, January 29, 2001 4:25 PM
To: BLOOM, THOMAS
Subject: Director's Update

The following is my update for the two weeks ended January 26.

MARTIMN LUTHER KNG OBSERWANCE PR OG RAM

Here in Arlington we had an outstanding program. The main attraction was a talk given by DFAS'
awn Jefferson Thomas. Mr. Thomas was one of the "Little Rogk Mine." From your American
History, you will rermember the contraversy in Little Rock in the late fifties when the schools were
integrated. This story was also made famous by the movie "The Ernie Green stary.” If you have
not seen this movie, | would recommend it---it is out on video, Mr. Thomas' first-hand account is
very interesting. He is part of our "Histary" as a nation.

LSS COLE---The DFAS ROLE

Last week we received the final update regarding payments to the families and estates of our
Mavy members killed in the USS COLE tragedy. | can think of no situation where our prompt and
sensitive delivery of caring customer service 1s more important or necessary. Our Wi|FPay and
disbursing staff who provided this service did a superb job: we should all be proud of them.

- - - 1

M C -
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Print

‘..

oFP°

Local Publications
- newsletters
- pamphlets
— tri-folds
— press releases
— educational materials
— posters
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Print

Press Releases for Employees

-3 DFAS InfoWeb - What's New - Microsoft Internet Explorer

J File  Edit ‘iew Favoites Tools  Help ‘

Press Releases /= - 0 2 4 2 & 2 & O«

Back. Faryard Stop  Refresh  Home | Search Favorites  History b ail Frint Edit
JAgidress@ https: /finfoweb. dias. mil whatshew, j 6) Go HLiI]kS ?

UrASl D UrAS 4 0uD

‘3 DFAS Press releases - Microsoft Internet Explorer
J File Edit ‘iew Favortes Tooks  Help

‘@.ﬂ.@ﬁﬁ

Back Foanard Stop  Refresh  Home
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Search Favortes  Higtory
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Mail Fiink
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What's New Whats New |

Site Assistance

JAQC]IESS I@ bt /Ao dfas. mil/news/prd

Defense Finance :nd Accounting Service

DFAS Wire Service Releases (WSR) - For Internal Use only

Business of DFAS
January 16, 2001
DFAS Business Evolution

N ! * DFAS-Chadeston Initiates a Customer Support Group with NAVSEA -
Lib (e DFAS WSR 01-09, January 16, 2001

Press Releases
Wi cze January 11, 2001
February 8, 2001 o

o #0114 - 2000 Federal Tax and Wane Staternents for Departroent of Defense P Accounting + Computer Discounts for Federal Employees - DFAS WS 01-0%, January

Contact DFAS 11, 2001
February 1, 2001

o #1113 - DFAS Ernployee Garmars Membership in Prestigious Group (por) Lorp. Management January 2, 2001
Services

* E/M55 offers quicker access to your LES - DFAS W3R 01-07, January 2,

January 24, 2001 DFAS Centers 2001

o #1112 - DEAS Prepares for A-76 Competition (ror

January 22, 2001
o #0111 - 1099-R forms mailed by January 15, 2001 (pory

January 1, 201 External Press Releases for
o #11-10 - DFAS Celebrates its 10th anniversary (o) jCUStomel"S and Employees

(R .
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“The Unqualified Opinion”

Adobe Acrobat - [UQ July26 final. pc

'E File Edt Document Toolz “iew Window Help

0660 k=W &

&
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[the Unqualified Opinion

Vol. 1 No. 4 DFAS - “Your Financial Partner ¢ Work™

Bloom Encourages DBE Input on Latest “Straight Talk”

In the latest message in his "Straight Talk™ series,
Thomas R. Bloom, director, discussed progress on the
DFAS business evoclution draft concept which would
change our agency’s business focus from geographic
fo business lines.

According to Bloom, DFAS would position itself to
be more competitive if it were to adopt a business line
structure similar o what successiul private sector com-
panies have done.

To accomplish this monumental task, 14 teams com-
prized of 150 rank and file workers, union leaders and
managers from the DFAS network were assembled.
They spent long hours creating the draft concept plan,
developing a defailled concept of operations for each
business area. On June 28th, the team completed a
134-page draft DFAS Business Evolution Plan.

This draft DBE plan was distributed electronically

July 26, 2000

and in hard copy to DFAS directors and senior union
representatives at each site. Bloom stressed that the
DBE concept is siill a draft, and encourages all DFAS
employeas to provide suggestions or concems o either
WVance Kauzlanch, chief information officer, or o local
union representatives. Final decisions will be made
August 7.

Bloom also stated that contrary to rumor, no DFAS
jobs will be eliminated under the draft DBEE. Howewver,
ovar tima as systems becomea more efficiant, the possi-
bility of reductions does exist

“Extracrdinary efforts will be made to help soften
the impact on any affected members of our DFAS fam-
ily,” Bloom said. "We have a great group of people work-
ing together at DFAS. My goal as your leader is o see
that we keep up with the times and deliver the bast value
sernvices to support the warfighter and our country.”

W 5ze ||l ar s e m

the Lingualified Oninior i an wailicial pubication of the Headguanters, Defense Finance and Accouniing Sandos. It s designed fo prowide
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For More Information

Ms. Claudia L. Bogard
Director for Corporate Communications

Phone: (703) 607-1452
E-mail: claudia.bogard@dfas.mil
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